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In the end, this work is about relationships. It's
about showing up for kids in a way that lets them
know they are loved, protected, and valued—by

all the people in their lives.

In the end, this work is about relationships. It's
about showing up for kids in a way that lets them
know they are loved, protected, and valued—by

all the people in their lives.

~ Regina Martin |  Community Engagement Specialist~ Regina Martin |  Community Engagement Specialist
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WHO WE ARE
Foundations of Purpose

Our Mission & ValuesOur Mission & Values

Koinonia Family Services is a relationship-driven organization serving children,
youth, and families throughout California and Nevada. Through foster care,
adoption, youth residential services, behavioral health, and prevention programs,
we walk alongside families during some of the most complex seasons of their lives.

Our work is rooted in collaboration, accountability, and a commitment to providing
high-quality services that strengthen families and support positive outcomes.

kfh.org/about/our-mission-values33

We exist to bring hope and healing to children, youth, and families through meaningful
relationships and quality programs and services.

Our core values we are committed to:

      •   Integrity           •   Authenticity   
      •   Respect            •   Teamwork    
      •   Compassion    •   Transparency
      •   Inclusiveness

https://kfh.org/about/our-mission-values/
https://kfh.org/about/our-mission-values/
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Dear Friends,

As we reflect on the past year, we are filled with immense 
gratitude for the resilience and dedication of the Koinonia 
Family Services community. While the landscape of child welfare 
continues to face external pressures from legislative rate reforms 
to the lingering impacts of environmental challenges across California, 
our mission to bring hope and healing remains our unwavering north star.

2025 was a year of profound impact. Together, we walked alongside 2,516 families and provided a
safe haven for 1,570 youth across 38 counties. Whether through our 75,172 combined days of foster
care or the joyous milestone of helping 158 children achieve permanency through adoption, every
number in this report represents a life forever changed by the power of a meaningful relationship.
We are also proud to share that we have maintained our commitment to high-quality, transparent
stewardship. This year, 88% of every dollar went directly into the programs and services that support
our youth and families with only 12% administrative overhead.

Looking ahead, we are excited to embark on our 2026–2028 Strategic Plan, which focuses on
expanding our continuum of care and innovating our behavioral health models. This roadmap
ensures our teams have the support they need to provide excellence and meet the evolving needs of
our communities. 

To our foster and adoptive parents, our dedicated staff, and our generous donors—you are the
heartbeat of this organization and we need you now more than ever. Thank you for standing with us
as we face the future with courage, ensuring that the most vulnerable
in our communities have hope for years to come.

With gratitude and hope,

Jared Raddigan, Executive Director, 
and Koinonia’s Board of Directors

A MESSAGE
From Our Board & Executive Director
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In 2025, the strength of Koinonia’s continuum of care was reflected across 
every program and region we serve. Our commitment to children, youth, and 
families remained steady as teams worked together to provide coordinated,
responsive support during critical seasons of need.

The highlights that follow represent the collective impact of our foster care, adoption,
residential, prevention, and behavioral health services. Behind each program are
dedicated staff, foster and adoptive families, and community partners who make this
work possible. Together, these efforts promote stability, healing, and long-term 
well-being for those we serve.

In 2025, the strength of Koinonia’s continuum of care was reflected across 
every program and region we serve. Our commitment to children, youth, and 
families remained steady as teams worked together to provide coordinated,
responsive support during critical seasons of need.

The highlights that follow represent the collective impact of our foster care, adoption,
residential, prevention, and behavioral health services. Behind each program are
dedicated staff, foster and adoptive families, and community partners who make this
work possible. Together, these efforts promote stability, healing, and long-term 
well-being for those we serve.

Each number represents a life changed, a family strengthened, and 
a future filled with hope. Thank you for being a part of this journey with us.

1,570 YOUTH SERVED
2,516 FAMILIESSUPPORTED

OUR WORK IN ACTION
How Our Work Takes Shape in the Communities We Serve

38ACROSS COUNTIES



ALAMEDA COUNTYALAMEDA COUNTY

3 Youth supported 
through foster care

6 Youth received care through 
our residential facilities

10 Individuals connected to care
through prevention services

CONTRA COSTA COUNTYCONTRA COSTA COUNTY

1 Youth received care through 
our residential facilities

27 Individuals connected to care
through prevention services 1 Family supported through 

post-adoption wraparound

FRESNO COUNTYFRESNO COUNTY

38 Youth supported 
through foster care

34 Individuals connected to care
through prevention services

5 Families supported through
post-adoption wraparound

12 Children achieved 
permanency through adoption

KERN COUNTYKERN COUNTY

57 Youth supported 
through foster care

43 Individuals connected to care
through prevention services

44 Foster families dedicated to
caring for children in foster care

6 Families supported through
post-adoption wraparound

67 Children achieved 
permanency through adoption

Through a connection in a foster parent group, we heard about Koinonia Family
Services and the wonderful experiences others had with them. We picked up the

phone, and it turned out to be the best decision we ever made.
~Zandro & Sean | Resource Parents

IMPACT ACROSS THEIMPACT ACROSS THE
COMMUNITIES WE SERVECOMMUNITIES WE SERVE
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LOS ANGELES COUNTYLOS ANGELES COUNTY

63 Youth supported 
through foster care

37 Individuals connected to care
through prevention services

114 Foster families dedicated to
caring for children in foster care

34 Families supported through
post-adoption wraparound

16 Children achieved 
permanency through adoption

MADERA COUNTYMADERA COUNTY

5 Youth supported 
through foster care 1 Individual connected to care

through prevention services

34 Families supported through
post-adoption wraparound

ORANGE COUNTYORANGE COUNTY

58 Youth supported 
through foster care 27 Individuals connected to care

through prevention services

60 Foster families dedicated to
caring for children in foster care 7 Children achieved 

permanency through adoption

PLACER COUNTYPLACER COUNTY

66 Youth supported 
through foster care

139 Youth received care through 
our residential facilities

22 Individuals connected to care
through prevention services

66 Foster families dedicated to
caring for children in foster care

16 Families supported through
post-adoption wraparound

9 Children achieved 
permanency through adoption

45 Community members 
accessed outpatient care

MERCED COUNTYMERCED COUNTY

5 Youth supported 
through foster care

1 Youth received care through 
our residential facilities

1 Individual connected to care
through prevention services

We have referred other families as our experience has been wonderful. We feel
rewarded helping children and supported by everyone!

 

                                                                                                ~ Koinonia Resource Parent (anonymous)

We have referred other families as our experience has been wonderful. We feel
rewarded helping children and supported by everyone!

 

                                                                                                ~ Koinonia Resource Parent (anonymous)
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RIVERSIDE COUNTYRIVERSIDE COUNTY

61 Youth supported 
through foster care

8 Individuals connected to care
through prevention services

27 Foster families dedicated to
caring for children in foster care

10 Families supported through
post-adoption wraparound

9 Children achieved 
permanency through adoption

37 Community members 
accessed outpatient care

SACRAMENTO COUNTYSACRAMENTO COUNTY

11 Youth supported 
through foster care

63 Youth received care through 
our residential facilities132 Individuals connected to care

through prevention services

7 Foster families dedicated to
caring for children in foster care

14 Families supported through
post-adoption wraparound

3 Children achieved 
permanency through adoption

SAN BERNARDINO COUNTYSAN BERNARDINO COUNTY

26 Youth supported 
through foster care

9 Individuals connected to care
through prevention services

43 Foster families dedicated to
caring for children in foster care

4 Families supported through
post-adoption wraparound

11 Children achieved 
permanency through adoption

10 Community members 
accessed outpatient care

SAN DIEGO COUNTYSAN DIEGO COUNTY

19 Youth supported 
through foster care

92 Individuals connected to care
through prevention services

34 Foster families dedicated to
caring for children in foster care

5 Families supported through
post-adoption wraparound

2 Children achieved 
permanency through adoption

For us, Koinonia has been incredible. Our social workers
 were both professional and empathetic. They walked with us every 

step of the way and gave us solid parenting advice. I honestly couldn’t 
recommend Koinonia more highly to anyone considering this path.

 

~ Hilary & Michael Klose | Koinonia Resource Parents

For us, Koinonia has been incredible. Our social workers
 were both professional and empathetic. They walked with us every 

step of the way and gave us solid parenting advice. I honestly couldn’t 
recommend Koinonia more highly to anyone considering this path.

 

~ Hilary & Michael Klose | Koinonia Resource Parents
88
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SAN JOAQUIN COUNTYSAN JOAQUIN COUNTY

8 Youth supported 
through foster care 1 Youth received care through 

our residential facilities

23 Individuals connected to care
through prevention services

2 Families supported through
post-adoption wraparound

2 Children achieved 
permanency through adoption

STANISLAUS COUNTYSTANISLAUS COUNTY

10 Youth supported 
through foster care

2 Youth received care through 
our residential facilities

18 Individuals connected to care
through prevention services

26 Foster families dedicated to
caring for children in foster care

5 Families supported through
post-adoption wraparound

5 Children achieved 
permanency through adoption

TULARE COUNTYTULARE COUNTY

21 Youth supported 
through foster care 42 Individuals connected to care

through prevention services

5 Foster families dedicated to
caring for children in foster care 2 Children achieved 

permanency through adoption

VENTURA COUNTYVENTURA COUNTY

1 Youth supported 
through foster care 1 Child achieved 

permanency through adoption

11 Individuals connected to care
through prevention services

NORTHERN NEVADANORTHERN NEVADA

16 Youth supported 
through foster care 46 Youth provided care 

through day treatment

11 Foster families dedicated to
caring for children in foster care 49 Community members 

accessed outpatient care



BUTTE COUNTYBUTTE COUNTY 2 Families supported through post-adoption wraparound2 Families supported through post-adoption wraparound||

EL DORADO COUNTYEL DORADO COUNTY 14 Individuals connected to care through prevention services14 Individuals connected to care through prevention services||

KINGS COUNTYKINGS COUNTY 2 Youth supported through foster care
1 Youth received care through our residential facilities
1 Child achieved permanency through adoption

2 Youth supported through foster care
1 Youth received care through our residential facilities
1 Child achieved permanency through adoption

||

LAKE COUNTYLAKE COUNTY 1 Family supported through post-adoption wraparound1 Family supported through post-adoption wraparound||

MARIN COUNTYMARIN COUNTY 2 Youth received care through our residential facilities2 Youth received care through our residential facilities||

MARIPOSA COUNTYMARIPOSA COUNTY 1 Youth supported through foster care1 Youth supported through foster care||

MENDOCINO COUNTYMENDOCINO COUNTY 2 Families supported through post-adoption wraparound2 Families supported through post-adoption wraparound||

MONTEREY COUNTYMONTEREY COUNTY || 1 Family supported through post-adoption wraparound1 Family supported through post-adoption wraparound

NEVADA COUNTYNEVADA COUNTY 1 Youth supported through foster care
1 Youth received care through our residential facilities
1 Youth supported through foster care
1 Youth received care through our residential facilities

||

SAN FRANCISCO COUNTYSAN FRANCISCO COUNTY 1 Youth received care through our residential facilities
1 Individual connected to care through prevention services
1 Youth received care through our residential facilities
1 Individual connected to care through prevention services

||

SAN MATEO COUNTYSAN MATEO COUNTY 1 Child achieved permanency through adoption
2 Individuals connected to care through prevention services
1 Child achieved permanency through adoption
2 Individuals connected to care through prevention services

||

SANTA BARBARA COUNTYSANTA BARBARA COUNTY 2 Youth supported through foster care
1 Child achieved permanency through adoption
1 Family supported through post-adoption wraparound

2 Youth supported through foster care
1 Child achieved permanency through adoption
1 Family supported through post-adoption wraparound

||

SANTA CLARA COUNTYSANTA CLARA COUNTY 5 Youth supported through foster care
3 Families supported through post-adoption wraparound
5 Youth supported through foster care
3 Families supported through post-adoption wraparound

||

SANTA CRUZ COUNTYSANTA CRUZ COUNTY 1 Youth received care through our residential facilities1 Youth received care through our residential facilities||

1 Youth received care through our residential facilities1 Youth received care through our residential facilities||SISKIYOU COUNTYSISKIYOU COUNTY

SOLANO COUNTYSOLANO COUNTY 1 Youth received care through our residential facilities1 Youth received care through our residential facilities||

SONOMA COUNTYSONOMA COUNTY 2 Youth received care through our residential facilities
2 Individuals connected to care through prevention services
1 Family supported through post-adoption wraparound

2 Youth received care through our residential facilities
2 Individuals connected to care through prevention services
1 Family supported through post-adoption wraparound

||

YOLO COUNTYYOLO COUNTY 1 Youth received care through our residential facilities
1 Individual connected to care through prevention services
1 Family supported through post-adoption wraparound

1 Youth received care through our residential facilities
1 Individual connected to care through prevention services
1 Family supported through post-adoption wraparound

||

TUOLUMNE COUNTYTUOLUMNE COUNTY 3 Individuals connected to care through prevention services3 Individuals connected to care through prevention services||

YUBA COUNTYYUBA COUNTY 1 Individual connected to care through prevention services1 Individual connected to care through prevention services||

IMPACT IN SURROUNDING COUNTIESIMPACT IN SURROUNDING COUNTIES
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Koinonia has made an incredible difference in our
journey. From the very beginning, they have stood 
beside us through every step, offering unwavering 
support and encouragement. They are always 
just a phone call away, and even if they don’t 
have the answer right away, they are committed 
to finding it or connecting us with someone who 
does. Their caring, compassionate approach 
makes us feel truly seen and supported, not just 
as foster or adoptive parents, but as a family. With
Koinonia, we never feel like we’re walking this road 
alone—they have become a trusted partner and 
a source of strength in every season.

Koinonia has made an incredible difference in our
journey. From the very beginning, they have stood 
beside us through every step, offering unwavering 
support and encouragement. They are always 
just a phone call away, and even if they don’t 
have the answer right away, they are committed 
to finding it or connecting us with someone who 
does. Their caring, compassionate approach 
makes us feel truly seen and supported, not just 
as foster or adoptive parents, but as a family. With
Koinonia, we never feel like we’re walking this road 
alone—they have become a trusted partner and 
a source of strength in every season.

We love how supported we were in this whole process by Koinonia and their
exceptional staff, from beginning to end and beyond to this day. We never
felt alone or lost, and Anissa, our social worker, became a close friend and

helped guide us through paperwork, timelines, and the foster care 
system. We are beyond thankful for this experience and,

especially, for Koinonia for growing our 
family and for making us part of 

Koinonia’s family, too!      

We love how supported we were in this whole process by Koinonia and their
exceptional staff, from beginning to end and beyond to this day. We never
felt alone or lost, and Anissa, our social worker, became a close friend and

helped guide us through paperwork, timelines, and the foster care 
system. We are beyond thankful for this experience and,

especially, for Koinonia for growing our 
family and for making us part of 

Koinonia’s family, too!      

~ Vanessa Gonzales | Resource Parent~ Vanessa Gonzales | Resource Parent
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~ Christie & Lucas Huey | Resource Parents~ Christie & Lucas Huey | Resource Parents



Foster CareFoster Care
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            Koinonia offers real support—for the    
       whole family. They help build relationships, 
          offer resources, and they never exclude the 
              kids who have already become part of 
                 your forever family.

                 And I think the biggest thing is that 
                   feeling of being supported. We don’t 
                   do this to be praised or to feel valued
                  —but Koinonia makes you feel seen. 
                  That’s not something we ever asked      
                for, but it’s something they give, 
             through their engagement, their support, 
          and their years of experience. They get it. 

   And that really matters.     

~ Blanca & Brian| Resource Parents

Koinonia’s Foster Care Program provides safe, stable homes for children and youth who need
consistent care and supportive relationships. Through training, ongoing guidance, and partnership
with county and state agencies, we equip families to care for children with diverse needs, including
siblings, teens, and youth who require additional therapeutic support.

In California, our services include treatment-based and therapeutic foster care designed to support
children within a family setting. In Nevada, our Specialized Foster Care Program serves youth who
qualify for treatment-level services and benefit from highly trained foster families supported by a
structured clinical model. Across every region, our focus remains the same: strengthening families,
promoting permanency, and ensuring children experience safety, stability, and hope.

519 Foster families dedicated to
caring for children in foster care

75,172 Combined
days of care56 Children 

reunited with family

479 Youth in foster care 
placed with Koinonia Families
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AdoptionAdoption

Koinonia is the reason we have our son today!
We had the unique experience of hearing about
our son’s case through Koinonia. Erin sent us
the case and then held our hand from the
second we were chosen. She texted us in 
the hospital and was checking in on us
constantly. She was a shoulder to cry on, 
lent advice and just heard us as we 
worked through the emotions of meeting 
and taking home our son. We couldn’t 
have asked for a better support person! 
We would absolutely recommend Koinonia 
to anyone who is considering adopting-there
isn’t a better team to have on your side!

~ Emma & Joshua Norris | Adoptive Parents

15 Private adoptions

2 Stepparent adoptions

65 County adoptions
76 Foster-to-adopt

In partnership with county and state agencies, we assist resource families in finalizing adoptions for
children placed in their homes. Through our private adoption services, we also support birth
parents making adoption plans and families growing through adoption across California. At every
stage, our focus remains on thoughtful planning, legal integrity, and ensuring children experience
the security and belonging of a permanent family.

Koinonia’s Adoption program supports
children and families as they move
toward permanency. Whether through
adoption through foster care or private
domestic adoption services, our team
walks alongside families through each
step of the process with guidance,
preparation, and ongoing support.

1313

158 Children achieved 
permanency through adoption



Post-Adoption WraparoundPost-Adoption Wraparound

Prevention ServicesPrevention Services

7 Supported by Community Health Workers

531 Served through Enhanced Care Management

23 Received Community Supports

561 Clients connected to care
through prevention services
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Enhanced Care Management (ECM), Community Supports, and Community Health Workers,
Koinonia’s Prevention Services focus on early intervention and whole-person support, helping
individuals and families address challenges before they escalate into crisis. Through coordinated
care, resource navigation, and community-based partnership, our teams work to promote stability,
resilience, and long-term well-being.

ECM provides comprehensive care coordination for individuals with complex medical, behavioral, or
social needs. Community Supports address critical factors such as housing stability, while our
Community Health Workers serve as trusted guides, helping individuals access services, navigate  
          systems, and overcome barriers to care. Together, these programs create an integrated 
                   approach that strengthens families and promotes healthier communities.

Koinonia’s Post-Adoption Wraparound program provides team-based, trauma-informed support to
adoptive families navigating periods of crisis or instability. Funded through the Adoption Assistance
Program, these services are designed to help children remain safely in their homes while
strengthening family relationships and stability.

By partnering closely with families and responding flexibly to changing needs, our teams work to
preserve permanency and promote long-term well-being.

When families receive the right support at the right time, permanency can be
strengthened rather than disrupted.

Early support can prevent crisis and create lasting stability.

36,275 Combined
days of care

Youth and their families supported
through post-adoption wraparound115
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Residential ServicesResidential Services

Koinonia’s Residential Services, also known as Homes for Teens, provide therapeutic care for
adolescents facing significant emotional, behavioral, or mental health challenges. Through our
Crisis Resolution Center (CRC), Short-Term and Long-Term Behavioral Health Programs (BHP), and
Short-Term Residential Therapeutic Program (STRTP), we offer a range of care designed to meet
youth at different levels of need.

Across these programs, youth receive individualized support, clinical care, and consistent guidance
within safe, home-like environments. Whether navigating a period of crisis or requiring more
structured support, our teams work closely with families and community partners to help youth
build coping skills, strengthen relationships, and prepare for successful transitions back to home
and community.

At the center of this work is a commitment to creating spaces where youth feel supported,
understood, and encouraged as they move forward.

       Both CRC and Koinonia genuinely care. They work 
with anyone who walks through their doors, no 
matter the challenges, and they never give up. They 
don’t just check a box and move on—they continue 
to check in, showing consistent, compassionate 
support. That’s what makes this place different. It’s 
more than a shelter or a program—it’s a gathering 
place, a safe haven.

~ Jack France | Former CRC Youth

6,174 Combined
days of care

17 Youth supported through our 
long-term behavioral health program

41 Youth supported through our 
short-term behavioral health program

26 Youth provided therapeutic 
supports through Koinonia’s STRTP

38 Youth received acute support
through CRC’s residential care

91 Total youth received care through 
CRC residential and ancillary services

3,915 Hours of ancillary support 
provided for youth through the CRC



Day TreatmentDay Treatment

Outpatient ServicesOutpatient Services

47 San Bernardino

49 Reno

46 Loomis
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Koinonia’s Outpatient Behavioral Health Services
provide trauma-informed therapy and mental health
support to children, youth, and families in both
California and Nevada. Through individualized
treatment and collaborative care planning, our
clinicians help families navigate emotional,
behavioral, and relational challenges with stability
and support.

In California, services include specialty mental health support for youth in foster care, residential
programs, and post-adoption or guardianship placements, with a strong focus on trauma and
permanency-related needs. In Nevada, licensed therapists provide individual, family, and group
therapy, including specialized approaches such as EMDR and treatment for youth impacted by 
                  trauma. Across both states, our goal is to strengthen families and promote lasting 
                         emotional well-being.

Koinonia’s Day Treatment Program in Nevada provides after-school therapeutic support for
children and teens navigating behavioral and emotional challenges. Serving both pre-adolescent
and adolescent youth, the program creates a safe, welcoming space where young people can build
coping skills, strengthen peer relationships, and grow in confidence. 

Through consistent guidance and collaboration with families and community partners, Day
Treatment helps youth stay connected to home and school while gaining the tools they need to
manage challenges in healthy and constructive ways.

Learning healthy tools early can reshape a child’s path forward.

Trauma-informed care creates pathways toward stability and healing.

46 Children and youth supported
through our Day Treatment Program

142 Community members 
accessing outpatient care



Income & Assets
$32,352,384 + $17,088,877

Expenses
$32,372,210

Aligning Resources to Strengthen Services and Impact
FINANCIAL OVERVIEW*

Net Loss $19,825
Total Assets $17,088,877

Private Funding $2,393,218 7.4%
Government Contracts $28,018,659 86.6%

Grants $1,513,564 4.68%
Donations & Contributions $426,943 1.32%

Total Income $32,352,384 100%

Program & Service Expenses $20,639,096 63.75%
Direct Care Costs $7,800,147 24.1%
Administration $3,932,967 12.15%

Total Expenses $32,372,210 100%

88% OF EVERY DOLLAR IN INCOME GOES DIRECTLY TO
PROGRAMS, SERVICES, AND DIRECT CARE 
OF YOUTH AND FAMILIES

86.6% Contracts

7.4% Private

63.8% Programs

4.7% Grants

1.3% Donations

24.1% Direct Care 

12.1% Administration

1717

         Supported through government contracts, grant funding, and generous   
      community contributions, our financial resources are carefully managed
to sustain vital programs and ensure continued stability for the children and 
families we serve.

*Unaudited financials - Annual independent audit in-process.

Koinonia Family Services remains committed to transparency,
accountability, and thoughtful financial stewardship.



OUR GENEROUS SUPPORTERS
Supporting Children and Families, Together

Angels in the Alley 
Beazer Charity Foundation
Citadel Roofing via HomeAid
Grace Community Church of Reno
Herbalife Family Foundation
In-N-Out Burger Foundation

Keffer Foundation
Reno Rotary Foundation
SMUD 
Taylor Morrison
Ticket to Dream Foundation
Warehouse Ministries of Reno

Hope Givers | $10,000 +Hope Givers | $10,000 +

Susan Chew
Everbank
Fetcher & Company
Fidelity Charitable
Florence Household
Gillespie Household

Peirano Estate Vineyards
Poppy Bank
RESA Organization
Shine with a Purpose
The Oaks Church
Vesper Energy

Change Makers | $5,000 - $9,999Change Makers | $5,000 - $9,999

Advocates | $1,000 - $4,999Advocates | $1,000 - $4,999
American Online Giving
Auger Construction, Inc.
Benevity
Phil Bluemel 
Buzz Dixon 
Delan Sterling Rollins
Alexandria Gimroth
Kaiser Permanente
Kevin Kimball 
Deidre Koschyk
Jon Lydell 
William Marks
Donna Math
Kelli McDaniel 

Meritage Homes
Sandra & Nathan Miller 
Optimist Club of Country Club
Hewlett Packard 
Curtis & Debra Palmer
Shirley Patterson 
Jeff Pettit 
Placer Co Probation Department - PWP
Rachel Pust
Jared Raddigan 
Sacramento Region Community Foundation
Deena Spann
Johann Sutter
United Way California Capital Region 
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We extend our sincere gratitude to the following donors and grantors whose
commitment continues to strengthen hope and healing for those we serve.



Joelle Hasty-Fuerst
Board Member

Jared Snow
Board Member

Tiffany Saathoff
Board Member

Miriam Golden
Founder & 

Board Member Emeritus

Nick Webb
Board Member

Phil Bluemel
Vice President

Tricina Edwards
 Secretary & Treasurer

Greg Im
Board Member

Krystal Edwards
President

Dorian McCoy
Board Member

THOSE WHO GUIDE OUR WORK
Meet our Board and Lead Staff

Koinonia Family Services is guided by a dedicated Board of Directors and a team of
experienced program and regional leaders who provide strategic oversight and
organizational direction. In partnership with the many staff members who serve across
our programs and regions, they help ensure strong governance, program excellence,
and sustainable growth.

Together, this collective leadership supports the systems, teams, and relationships that
make our work possible. We invite you to meet the individuals who help steward our
mission and guide Koinonia forward.
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Board of DirectorsBoard of Directors

kfh.org/about/our-board-of-directors

https://kfh.org/about/our-board-of-directors/
https://kfh.org/about/our-board-of-directors/


Corporate LeadershipCorporate Leadership

Program LeadershipProgram Leadership

2020

Your teams and programs value excellence,
wrapped in warmth.

Your teams and programs value excellence,
wrapped in warmth.

Jared Raddigan | Executive Director

Sandy Arguello | Executive Clinical Director

David Smith | Human Resources Director

Deena Spann | Accounting Director

Ana Reese | Corporate Admin Manager

Laura Richardson | Compliance Manager

Lindsay Brent | Quality Assurance Manager

Joy Sampson | Outreach Manager

Jennifer McWhirter | Marketing Manager

Bill Richardson | Program Director, Northern

Jerry Johnson | Program Director, Central

Amanda Wagenbach | Program Director, Southern

Janina Miller | Program Director, Adoption

Ileya Silva | Program Director, HFA

Kayla Campbell | Program Director, Prevention

Katy Hartley | Day Treatment Director

Brianne DePalma | Adoption Supervisor

Emily Kaiser | Wraparound Program Manager

Milton Doucette III | Wraparound Program Manager

April Ispas | Wraparound Program Manager

Jessica Miller | Clinical Program Manager

Sara Montoya | Clinical Supervisor

Sandy Brown | ECM Supervisor

Heather Stempson | ECM Supervisor

Mardi Yeary | ECM Supervisor

Mirna Ariza | ECM Supervisor

Jenna Schreader | ECM Supervisor

Angela Rivas| HFA Supervisor

Stephanie Jimerson | District Administrator

Christina Schmidt | District Administrator

Angela Highsmith| District Administrator

Jessica Miller | District Administrator

Sara Soria | District Administrator

Farnoosh Soraya | District Administrator

Nathalie Arciga | District Administrator

Shonna Villegas | District Administrator

Rosanna Coe | District Administrator

Melissa McLaughlin | Acting District Administrator

Jenessa Bell | Acting District Administrator

~ Twylla Abrahamson, Ph.D.
Deputy Director, HHS, CSOC
~ Twylla Abrahamson, Ph.D.
Deputy Director, HHS, CSOC



A STEADY PATH FORWARD
Our Strategic Plan
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In 2025, Koinonia finalized its 2026–2028 Strategic Plan, establishing a clear roadmap
for the next phase of growth and sustainability. Informed by staff input, stakeholder
feedback, and community engagement, this plan reflects both the evolving needs of
the families we serve and our commitment to long-term organizational health.

Over the next three years, our priorities include:

At the center of this plan is a foundational value: the quality of relationship. As regulatory and
administrative demands increase, we remain committed to preserving the relational core of our work
with children, families, and staff. This strategic plan reflects our belief that growth must be
intentional, sustainable, and grounded in connection.

Strengthening and Expanding Programs
We will enhance existing services, grow prevention and early intervention programs,
strengthen private adoption services, and thoughtfully evaluate and adapt our residential
and foster care models to meet changing community and legislative needs.

Investing in Staff and Organizational Health
We are committed to strengthening recruitment and retention efforts, supporting
employee well-being, and developing systems that allow our teams to focus on meaningful,
relationship-centered care.

Improving Efficiency and Accountability
Through streamlined processes, data-informed decision-making, and refined performance
indicators, we will continue improving operational effectiveness across programs.

Preparing for the Future of Behavioral Health and Foster Care
As mental health systems evolve and foster care rate reforms take shape, we will
proactively position Koinonia to adapt responsibly, expand services where appropriate, and
ensure long-term sustainability.



CONTINUING THE WORK
Building on the Progress We’ve Made, Together

You can play a direct role in supporting children and families in our communities.
Whether you open your home, share your time, or give financially, your involvement
helps make this work possible.

Support Our Mission 
Your financial partnership sustains programs and strengthens
opportunities for children and families.

Support Our Mission 
Your financial partnership sustains programs and strengthens
opportunities for children and families.

Become a Foster Parent 
Open your home to a youth in foster care who needs guidance,
encouragement, and belonging.

Become a Foster Parent 
Open your home to a youth in foster care who needs guidance,
encouragement, and belonging.

Join Our Team 
Contribute your skills to an organization rooted in meaningful
relationships and purposeful service.

Join Our Team 
Contribute your skills to an organization rooted in meaningful
relationships and purposeful service.

Share Our Story
Help broaden our reach by connecting others to the work we are doing.
Share Our Story
Help broaden our reach by connecting others to the work we are doing.
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Thank you.Thank you.
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Join us in bringing hope and healing to children, youth, and
families through meaningful relationships and quality programs

—because every connection counts.

Join us in bringing hope and healing to children, youth, and
families through meaningful relationships and quality programs

—because every connection counts.

Tax ID: 94-2792265
877-CHILDS-HOPE

877-244-5374

http://www.kfh.org/

	2025
	IMPACT REPORT

	In the end, this work is about relationships. It's about showing up for kids in a way that lets them know they are loved, protected, and valued—by all the people in their lives.
	CONTENTS OVERVIEW
	WHO WE ARE
	Foundations of Purpose
	Our Mission & Values
	Koinonia Family Services is a relationship-driven organization serving children, youth, and families throughout California and Nevada. Through foster care, adoption, youth residential services, behavioral health, and prevention programs, we walk alongside families during some of the most complex seasons of their lives.
	Our work is rooted in collaboration, accountability, and a commitment to providing high-quality services that strengthen families and support positive outcomes.
	Our core values we are committed to:
	kfh.org/about/our-mission-values


	A MESSAGE
	From Our Board & Executive Director
	Each number represents a life changed, a family strengthened, and  a future filled with hope. Thank you for being a part of this journey with us.


	1,570
	YOUTH
	SERVED

	2,516
	FAMILIES
	SUPPORTED
	ACROSS

	COUNTIES
	OUR WORK IN ACTION
	How Our Work Takes Shape in the Communities We Serve


	IMPACT ACROSS THE

	COMMUNITIES WE SERVE
	ALAMEDA COUNTY
	CONTRA COSTA COUNTY
	FRESNO COUNTY
	KERN COUNTY
	Through a connection in a foster parent group, we heard about Koinonia Family Services and the wonderful experiences others had with them. We picked up the phone, and it turned out to be the best decision we ever made.

	We have referred other families as our experience has been wonderful. We feel rewarded helping children and supported by everyone!
	LOS ANGELES COUNTY

	114
	MADERA COUNTY
	MERCED COUNTY
	ORANGE COUNTY
	PLACER COUNTY

	139
	RIVERSIDE COUNTY
	SACRAMENTO COUNTY

	132
	SAN BERNARDINO COUNTY
	SAN DIEGO COUNTY
	For us, Koinonia has been incredible. Our social workers  were both professional and empathetic. They walked with us every  step of the way and gave us solid parenting advice. I honestly couldn’t  recommend Koinonia more highly to anyone considering this path.


	SAN JOAQUIN COUNTY
	STANISLAUS COUNTY
	TULARE COUNTY
	VENTURA COUNTY
	NORTHERN NEVADA
	IMPACT IN SURROUNDING COUNTIES
	BUTTE COUNTY
	EL DORADO COUNTY
	KINGS COUNTY
	LAKE COUNTY
	MARIN COUNTY
	MARIPOSA COUNTY
	MENDOCINO COUNTY
	MONTEREY COUNTY
	NEVADA COUNTY
	SAN FRANCISCO COUNTY
	SAN MATEO COUNTY
	SANTA BARBARA COUNTY
	SANTA CLARA COUNTY
	SANTA CRUZ COUNTY
	SISKIYOU COUNTY
	SOLANO COUNTY
	SONOMA COUNTY
	TUOLUMNE COUNTY
	YOLO COUNTY
	YUBA COUNTY
	We love how supported we were in this whole process by Koinonia and their exceptional staff, from beginning to end and beyond to this day. We never felt alone or lost, and Anissa, our social worker, became a close friend and helped guide us through paperwork, timelines, and the foster care

	Foster Care

	479
	519
	75,172
	Combined days of care
	Koinonia’s Foster Care Program provides safe, stable homes for children and youth who need consistent care and supportive relationships. Through training, ongoing guidance, and partnership with county and state agencies, we equip families to care for children with diverse needs, including siblings, teens, and youth who require additional therapeutic support.
	In California, our services include treatment-based and therapeutic foster care designed to support children within a family setting. In Nevada, our Specialized Foster Care Program serves youth who qualify for treatment-level services and benefit from highly trained foster families supported by a structured clinical model. Across every region, our focus remains the same: strengthening families, promoting permanency, and ensuring children experience safety, stability, and hope.
	Koinonia offers real support—for the            whole family. They help build relationships,            offer resources, and they never exclude the                kids who have already become part of                   your forever family.
	And I think the biggest thing is that                     feeling of being supported. We don’t                     do this to be praised or to feel valued                   —but Koinonia makes you feel seen.                    That’s not something we ever asked                       for, but it’s something they give,               through their engagement, their support,            and their years of experience. They get it.     And that really matters.
	Adoption

	158
	Koinonia’s Adoption program supports children and families as they move toward permanency. Whether through adoption through foster care or private domestic adoption services, our team walks alongside families through each step of the process with guidance, preparation, and ongoing support.
	Foster-to-adopt
	County adoptions
	Private adoptions
	Stepparent adoptions
	In partnership with county and state agencies, we assist resource families in finalizing adoptions for children placed in their homes. Through our private adoption services, we also support birth parents making adoption plans and families growing through adoption across California. At every stage, our focus remains on thoughtful planning, legal integrity, and ensuring children experience the security and belonging of a permanent family.
	Koinonia is the reason we have our son today! We had the unique experience of hearing about our son’s case through Koinonia. Erin sent us the case and then held our hand from the second we were chosen. She texted us in  the hospital and was checking in on us constantly. She was a shoulder to cry on,  lent advice and just heard us as we  worked through the emotions of meeting  and taking home our son. We couldn’t  have asked for a better support person!  We would absolutely recommend Koinonia  to anyone who is considering adopting-there isn’t a better team to have on your side!
	Post-Adoption Wraparound

	36,275
	Combined days of care

	115
	Youth and their families supported through post-adoption wraparound
	When families receive the right support at the right time, permanency can be strengthened rather than disrupted.
	Prevention Services

	561
	Clients connected to care through prevention services
	531
	Early support can prevent crisis and create lasting stability.

	Residential Services
	Youth supported through our  short-term behavioral health program
	Youth supported through our  long-term behavioral health program
	Youth provided therapeutic  supports through Koinonia’s STRTP


	6,174
	Combined days of care
	Youth received acute support through CRC’s residential care
	Total youth received care through  CRC residential and ancillary services


	3,915
	Hours of ancillary support  provided for youth through the CRC
	Koinonia’s Residential Services, also known as Homes for Teens, provide therapeutic care for adolescents facing significant emotional, behavioral, or mental health challenges. Through our Crisis Resolution Center (CRC), Short-Term and Long-Term Behavioral Health Programs (BHP), and Short-Term Residential Therapeutic Program (STRTP), we offer a range of care designed to meet youth at different levels of need.
	Across these programs, youth receive individualized support, clinical care, and consistent guidance within safe, home-like environments. Whether navigating a period of crisis or requiring more structured support, our teams work closely with families and community partners to help youth build coping skills, strengthen relationships, and prepare for successful transitions back to home and community.
	At the center of this work is a commitment to creating spaces where youth feel supported, understood, and encouraged as they move forward.

	Both CRC and Koinonia genuinely care. They work  with anyone who walks through their doors, no  matter the challenges, and they never give up. They  don’t just check a box and move on—they continue  to check in, showing consistent, compassionate  support. That’s what makes this place different. It’s  more than a shelter or a program—it’s a gathering  place, a safe haven.
	Day Treatment
	Outpatient Services
	Children and youth supported through our Day Treatment Program


	142
	Community members  accessing outpatient care
	Learning healthy tools early can reshape a child’s path forward.
	Trauma-informed care creates pathways toward stability and healing.
	FINANCIAL OVERVIEW
	Aligning Resources to Strengthen Services and Impact


	88%
	OF EVERY DOLLAR IN INCOME GOES DIRECTLY TO
	PROGRAMS, SERVICES, AND DIRECT CARE
	OF YOUTH AND FAMILIES
	Income & Assets
	Expenses
	86.6%
	63.8%
	7.4%
	24.1%
	4.7%
	12.1%
	1.3%


	OUR GENEROUS SUPPORTERS
	Supporting Children and Families, Together
	We extend our sincere gratitude to the following donors and grantors whose commitment continues to strengthen hope and healing for those we serve.
	Hope Givers | $10,000 +
	Change Makers | $5,000 - $9,999
	Advocates | $1,000 - $4,999


	THOSE WHO GUIDE OUR WORK
	Meet our Board and Lead Staff
	Koinonia Family Services is guided by a dedicated Board of Directors and a team of experienced program and regional leaders who provide strategic oversight and organizational direction. In partnership with the many staff members who serve across our programs and regions, they help ensure strong governance, program excellence, and sustainable growth.
	Together, this collective leadership supports the systems, teams, and relationships that make our work possible. We invite you to meet the individuals who help steward our mission and guide Koinonia forward.

	Board of Directors
	Krystal Edwards President
	Dorian McCoy Board Member
	Joelle Hasty-Fuerst Board Member
	Tiffany Saathoff Board Member
	kfh.org/about/our-board-of-directors

	Corporate Leadership
	Program Leadership

	Your teams and programs value excellence, wrapped in warmth.
	~ Twylla Abrahamson, Ph.D. Deputy Director, HHS, CSOC

	A STEADY PATH FORWARD
	Our Strategic Plan
	In 2025, Koinonia finalized its 2026–2028 Strategic Plan, establishing a clear roadmap for the next phase of growth and sustainability. Informed by staff input, stakeholder feedback, and community engagement, this plan reflects both the evolving needs of the families we serve and our commitment to long-term organizational health.
	Over the next three years, our priorities include:

	CONTINUING THE WORK
	Building on the Progress We’ve Made, Together
	You can play a direct role in supporting children and families in our communities. Whether you open your home, share your time, or give financially, your involvement helps make this work possible.
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